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1. EXECUTIVE SUMMARY 
 

1.1. Planning officers are currently producing a Supplementary Planning Document 
for Hammersmith Town Centre to guide future development in the area. 
Production of a Design Strategy and Illustrative Masterplan are key elements of 
the SPD and outside expertise is sought through the appointment of a 
masterplanner to undertake this role. The appointed masterplanners will work 
closely with planning  and highways as well as the Hammersmith Residents’ 
Working Party when developing their proposals for the town centre. Funding is 
available through the New Homes Bonus Funding LEP Programme to fund this 
appointment . 

 

AUTHORISED BY:  ....................................... ...................................................... 
 
The Cabinet Member has signed this 
report. 
 

DATE: 8 February 2016….. 
 



 
2. RECOMMENDATIONS 

2.1. That approval be given to tender for masterplanning services to prepare an 
Urban Design Strategy and Illustrative Masterplan for Hammersmith Town 
Centre to be incorporated into the HammersmithTown Centre 
Supplementary Planning Document. 

 
2.2. That approval be given to finance this commission up to £99,990 through 

the New Homes Bonus Funding LEP Programme that has allocated 
£235,842 to develop, consult and adopt an SPD for Hammersmith Town 
Centre.   

 
2.3. That authority be delegated to the Director for Planning and Growth to 

appoint the successful company following the tender process to undertake 
this role.        

 
 

3. REASONS FOR DECISION 

3.1. An experienced Masterplanning/Architectural Practice is required to prepare an 
Urban Design Strategy and Illustrative Masterplan for Hammersmith Town 
Centre.    

3.2. The Planning and Growth Department do not have the necessary skills to 
produce the Urban Design Strategy and Illustrative Masterplan in house as the 
3D modelling requires specific skills. Also the appointed architectural/ 
masterplanning consultants will be able to bring knowledge and experience of 
developing successful town centres elsewhere. 

 
 
4. INTRODUCTION AND BACKGROUND  

4.1 Hammersmith Town Centre is one of five regeneration areas identified in the 
Core Strategy and draft Local Plan as being suitable for new homes and jobs. 
The Draft Local Plan identifies growth of 2,800 indicative additional homes and 
10,000 new jobs. It is also the only regeneration area currently in the borough 
without a standalone planning framework to guide future development. 

4.2 A Supplementary Planning Document (SPD) is currently being prepared for 
Hammersmith Town Centre. It is being developed alongside the Local Plan and 
once adopted it will give further clarity and guidance regarding delivery of the 
Local Plan objectives. The Urban Design Strategy and Illustrative Masterplan will 
be incorporated into the SPD and will be instrumental in guiding proposed 
development submitted through planning applications. 
 

4.3 The SPD will specifically addresses the following corporate outcomes; 

 Increased number and resilience of businesses and enterprise in the 
borough, with improved jobs, skills and educational opportunities for 
residents by promoting economic, social and cultural growth. 

 H&F a safer and healthier place to live, work and visit.. 



 H&F a clean, green more sustainable borough. Residents find it easier to 
buy and rent decent homes. 

 The Council puts the views and ideas of residents at the heart of its work 
and works with them to act as a custodian of the area, protecting vital 
community assets such as acute health facilities. 

 
 
5. PROPOSAL AND ISSUES  

5.1. The commission will entail a masterplanning exercise to establish a spatial vision 
for the Hammersmith Town Centre Regeneration Area, options for delivery of 
identified growth requirements, and the design principles and strategic objectives 
and policies that will need to be put in place to shape and support future 
development.   

 
5.2. Role of the Masterplanner 

 
Specific tasks that the masterplanner will undertake are listed below; 

 
Analysis  
Comment on the Borough’s identification, assessment  and description of the 
different character areas of the regeneration area; 

 Consider historical context and potential for integrating heritage buildings 
into the proposals; 

 Identify constraints 
 

Opportunities  

 Identifying trends 

 Stakeholder interests  

 Experience from other successful projects 
 
Vision and Illustrative Masterplan  

 Develop options for the different character areas, to meet the housing and 
growth requirements for the regeneration area having regard to: 

- the broad type and quantum of development most suited to each 
character area; 

- landowner expectations; 
- the quantum of development mix required within a particular 

character area to deliver the spatial vision and strategic outcomes 
sought for the regeneration area   

- the relationship of each character area to the adjacent areas within 
and outside of the regeneration area; 

- further opportunities for regeneration and renewal; 
- the impact on the wider urban landscape; 
- the physical and social infrastructure provision required to support 

business growth, promote inward investment and create vibrant and 
liveable communities, including opportunities to create multi-
functional open spaces, a green grid, and improved connectivity 
and accessibility to, within and across the regeneration area 
specifically linking to the river and 



- the delivery of the sustainability and climate change agenda at the 
local level. 

 Identify a preferred development option (quantum and mix of 
development) for each area and the regeneration area as a whole, 
supported by the findings of the above analysis and in consultation with 
the Client Team and the Hammersmith Residents’ Working Party; 

 Develop a clear narrative and spatial vision for Hammersmith Town Centre  
 

Urban Design Strategy  

 Develop high level design and development principles in relation to mix, 
density, development height, and built form. 

 Produce a land use strategy 

 Produce a strategy regarding building heights; 

 Produce plans dealing with permeability and connectivity focussing on 
providing opportunities for more walking and cycling. 

 Produce an implementation and phasing plan, including interventions, 
such as land assembly or safeguarding; 

 Illustrate development options using 3D mapping data and software and 
test these against a series of sensitive views selected by the Council ; 

 

5.3 Project Deliverables 
 

The Council requires an urban design strategy document and illustrative 
masterplan (including 3D plan) which is highly visual in its design, featuring a 
number of high quality and attractive artists impressions, plans/maps and 
photographs for inclusion in the Hammersmith Town Centre Supplementary 
Planning Document (SPD). It will be developed on a collaborative basis with 
the Client Team and in conjunction with “Hammersmith Residents’ Working 
Party 

 
5.4 Client Team 
 

The Client Team will consist of officers from Planning (including Policy, 
Regeneration and Urban Design and Conservation) and Highways. The Client 
Team will regularly meet  with the consultants to guide their work regarding 
the production of the Urban Design Strategy and Illustrative Masterplan. 
 

5.5 Supplementary Planning Document (SPD) 
 

The Hammersmith Town Centre SPD will be developed over the next six/nine 
months leading up to the statutory public consultation process in 
Summer/Autumn 2016. This will be developed alongside the next iteration of 
the Local Plan that will go out to its next stage of public consultation at a 
similar time. The Urban Design Strategy and Illustrative Masterplan prepared 
by the consultants will be incorporated into this document. The draft SPD will 
be subject to statutory public consultation and then further changes made to 
the document in response to comments made before submission to Full 
Council for adoption 
 
 



5.6 Project Programme 
 

Detailed below is the project programme for delivering the Hammersmith 
Town Centre SPD incorporating the involvement of the appointed 
masterplanner. It is anticipated that the appointed masterplanner will complete  
the role in 6 months. 

 
 

6. OPTIONS AND ANALYSIS OF OPTIONS  

6.1. The Planning and Growth Department do not have the skills to produce the 
Urban Design Strategy and Illustrative Masterplan in house as the 3D modelling 
requires specific skills. In addition we are seeking the experience that an 
external consultant would bring from development and masterplanning 
experience in other localities across London and beyond.  

 
6.2. An open tender process will be  administered through the Council’s tenders 

portal, Capital E Sourcing, and Contracts Finder. There will also be an 
advertisement in the Architects Journal. It will be ran as a two stage process, 
with an evaluation criteria of 60:40 quality and price ratio in the first round and 
the second round will entail written interview questions for the top 5 suppliers. 
This should ensure value for money as well as consultants who have the 
relevant experience.   

 

7. CONSULTATION 

7.1. In December 2015 a local residents’ advisory panel “Hammersmith Residents’ 
Working Party” was established whose role is to act as a consultative body 
providing comment and advice to support the delivery of a Supplementary 
Planning Document (SPD). There are 24 residents on the group who will meet 
monthly over the next 6/9 months with officers discussing a different theme 
each time relevant to the production of the SPD for Hammersmith Town Centre. 
Councillor Jones chairs this group. 

 
7.2. The Urban Design Strategy and Illustrative Masterplan will be an area of major 

interest for discussion with  the Hammersmith Residents’ Steering Group. The 
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appointed consultants will be expected to attend a number of  Hammersmith 
Residents’ Steering Group meetings. 

 
7.3. The draft Hammersmith Town Centre SPD incorporating the Urban Design 

Strategy and Illustrative Masterplan will be subject to statutory public 
consultation and further review before adoption.  

 

8. EQUALITY IMPLICATIONS 

8.1. Equality implications are currently unknown however the SPD will fully consider 
any Equality issues relating to the Urban Design Strategy and Illustrative 
Masterplan produced under this commission 

. 
 
9. LEGAL IMPLICATIONS 

9.1 LBHF’s Contract Standing Orders requires public quotations to be sought for 
contracts between £25,000 and £164,176.00 using the Council’s e-tendering 
system and Contracts Finder.  The proposed recommendation would therefore be 
in accordance with the Council’s Contract Standing Orders and Part 4 of the 
Public Contracts Regulations 2015, which applies for below threshold service 
contracts. 

 
9.1. Implications verified/completed by: Kar-Yee Chan, Solicitor (Contracts), Shared 

Legal Services, 020 8753 2772  
 
 

10. FINANCIAL AND RESOURCES IMPLICATIONS 

10.1 It is anticipated that the commission will cost circa £100k. There is funding 
secured in a legal agreement with the GLA through the  New Homes Bonus 
Funding LEP Programme as approved by Cabinet on 30th of March 2015. Within 
that agreement £235,842 funding is secured for unlocking development with a 
specific output to develop, consult and adopt an SPD for Hammersmith Town 
Centre. 

 
10.2 Implications verified/completed by: (Gary Ironmonger, Finance Manager 

(Strategic Planning)x2109). 
 

 
11.  IMPLICATIONS FOR BUSINESS 
 
11.1 The appointed consultants will be working with the client team to consider 

quantum’s of development that can be achieved within Hammersmith Town 
Centre in order to successfully deliver business objectives and outputs within the 
draft Local Plan . 

 
 
 



 
12.       RISK MANAGEMENT  

12.1 The Client Team incorporating officers from Planning (including Policy, 
Regeneration and Urban Design and Conservation) and Highways will work 
closely with the appointed masterplanners to ensure the proposals put forward 
adhere to draft Corporate Plan and Local Plan objectives.  

 
 

13.        PROCUREMENT IMPLICATIONS 
 
13.1 The estimated value is below the thresholds st out in the Public Contracts 

Regulations 2015.  Under the circumstances the opportunity will not be published 
in the Official Journal of the European Union (OJEU). 

 
13.2 The procurement will be undertaken through an open tender process using  

capitalEsourcing and will also be advertised on Contract Finder.  Depending on 
cost consideration is being given to include an advert in a journal such as 
Architects Journal to ensure maximum exposure to attract consultants with the 
relevant experience. 

 
13.2 Implications verified/completed by: Alan Parry, Interim Head of Procurement 

(Job-share) – telephone 020 8753 2581 
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